
Whistleblowing Flowchart 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Who wants to 
make the 

disclosure? 

Employee, secondee, 
agency worker, 

contractor 

 

  

   
  

 

Self-employed, 

Volunteer 

 

Is the disclosure a 
“qualifying 

disclosure” (see 
para 2.2)? 

Yes 

No 

Does the disclosure relate to 
serious wrongdoing and is 

disclosure in the public interest? 

The Whistleblowing 
procedure is not 

appropriate. Advice can 
be sought from HR 

about where to raise the 
concern. 

Yes 

Raise the concern with your 
line manager or their line 

manager.  

Does the matter 
involve members 

of senior 
management or 

county councillors? 

Yes No 

Raise the matter 
with the Chief 

Executive or the 
Strategic 

Director for 
Resources. 

Does the matter 
involve financial 

impropriety? 

No 

Raise the 
concern with 
the Head of 

Finance. 

Confirm the concerns in 
writing, setting out the 

background, names, dates 
and places and reasons 
why you are concerned. 

Does the disclosure relate to 
serious wrongdoing and is 

disclosure in the public interest? 

No Yes 

Does the matter 
involve members 

of senior 
management or 

county councillors? 

Are you happy to 
raise the matter 

internally? 

Yes No 

Are you happy to 
raise the matter 

internally? 

Yes 

Yes No 

Are you happy to 
raise the matter 

internally? 

Yes 

Yes No 

Raise the matter with 
one of the relevant 
prescribed persons 

(some of which are listed 
on page 6 of the Policy). 

Raise the matter with 
one of the relevant 
prescribed persons 

(some of which are listed 
on page 6 of the Policy) 

Does the 
matter involve 

financial 
impropriety? 

Raise the matter 
with the Chief 

Executive or the 
Strategic 

Director for 
Resources. 

Yes No 

Raise the 
concern with 
the Head of 

Finance. 

Raise the 
concern with 
your named 

contact or their 
line manager.  


